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Adunarea Generala
a
Actionarilor

Consiliul de Administratie

Director General

Se aproba

Presedintele Consiliului de Administratie

Cabinet Director
General —

(3)

Birou Resurse Umane
(1+1)

Serviciul Management 51—
Guvernanta Corporativa
(1+4)

Compartiment
Audit Intern —

(2)

Birou Juridic
(1+1)

Compartiment Control
Financiar Gestiune

(2) -

Compartiment S5M, sU |
(2)

Serviciul
Dezvoltare
(1+14)

Serviciul
Exploatare
Flotd si
Coordonare
Portuard
(1+35)

Compartiment
Reparatii (5)

Compartiment
Coordonare
Portuara si

Protectia
Mediului
7}

Serviciul
Proiecte
Europene
(1+6)

TOTAL 157 posturi
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Tehnic, ISPS,
()

DIRECTOR GEMERAL ADJUNCT
(1+102)
| |
Sucursala Sucursala
Braila Tulcea
(20) (22)
Secretar
administrativ
(1)

Compartiment
Comercial si
Protectia
Mediului

(2

Compartiment
Exploatare
Flota (16)

DIRECTOR MANAGEMENT
ACTIVE
(1+20)

Secretar
administrativ

(1)

Birou Comercial
si Protectia
Mediului
(1+9)

Compartiment
Administrativ

4)

Compartiment
Exploatare Flota
(11)

DIRECTOR ECONOMIC
(1+14)
. Serviciul
Serviciul . .
. Financiar
Comercial .
Contabilitate
(1+5)
(147)
Compartiment
Marketing
(3) Serviciul
Achizitii
(1+5)
Serviciul

Administrativ
(1+8)

Compartiment
IT

(2)
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